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GB Boxing Social Media Policy

Introduction

GB Boxing recognises that social media is an integral part of life for many of the boxers on the World Class Performance Programme and that using social media effectively can benefit their careers by helping them to build a fan base and activate beneficial relationships with commercial partners and sponsors.

At the same time, using social media also entails a degree of risk and can have unwanted consequences for elite athletes and even impact negatively on performance.  There have been instances where boxers from the squad have acknowledged that their social media activity in the lead-up to or during a tournament had a negative impact on their performance as it created additional pressure or became an unnecessary distraction.

This social media policy has been designed to avoid this and has been designed to support and assist the boxers by providing guidance and advice on effective and appropriate use of social media.  The policy has been developed primarily for the boxers however it also applies to all of the coaches, sport scientists and operations staff that that work with the world class programme.

General principles

GB Boxing aims to engender a ‘common sense’ approach to the use of social which enables athletes and employees to benefit through engaging with a wider audience, but in a way that does not have a negative impact on performance or wellbeing.   The aim of the approach is not to tell people what they can and cannot say and do, but to provide guidance and advice that enables each individual to find a way of using social media that works for them and reflects their personality.  

The key principles that underpin this approach are:
· Social media is a useful tool in raising awareness and interest in the world class programme for boxing in a way that benefits both GB Boxing and the boxers in the squad 
· Using social media is a choice – boxers are not obliged to use it if they do not want
· Anyone that does choose to be on social media should have a purpose for doing so and a clear idea of what they want to achieve by it
· Members of the GB Boxing squad are public figures that do not just represent themselves, they also represent GB Boxing and their conduct is expected to reflect this responsibility
· As publicly funded athletes, members of the GB Boxing squad are expected to reflect UK Sport funding eligibility policy which states: “High standards of conduct are important from all recipients of funding……Athletes may be ineligible for UK Sport funding if they have done anything which brings themselves, the National Lottery or UK Sport into disrepute.  This includes using social media in a way that is malicious, derogatory or in ways which offend.”
· There may be times when boxers represent other organisations such as Team GB (at the European Games and the Olympic Games) when they are also expected to respect and follow the social media policies of those organisations
· Boxers are expected to present themselves honestly and with integrity and should not pass themselves off in a way that is inaccurate or misleading (For example, as a participant on the world class programme, boxers are representatives of GB Boxing, however this does not make them a ‘Team GB boxer’; only boxers that have formally represented Team GB as a junior, youth or senior at the European Games or the Olympic Games can accurately claim to be a member of Team GB)
· Boxers and staff will be asked from time-to-time to support GB Boxing’s social media and commercial activities and take part in content creation activities and help to distribute and share this via their own social media
· The creation of personal social media content by boxers (eg, personal filming, third party filming or photography) should not become a distraction to the daily activities of the programme and place unnecessary pressures or demands on colleagues, coaches or members of staff 
· Boxers and staff should not share confidential information about the programme that could be deemed to provide a competitive advantage to opponents 
· Social media is not private and anything that a member of the GB Boxing squad posts on social media should be regarded as public information that could be seen by anyone in the world
· Boxers and staff are expected to respect the right to privacy of others on the world class programme and should and not create content or share information that their colleagues do not want to be in the public domain
· Using social media can have a negative impact on personal wellbeing and sporting performance and there may be times in an athlete’s career when it is in their best interests to take a break from using it
Specific guidance and advice

1. Content creation

Third party filming and photography

Filming and photography by a third party (eg, journalist, film-maker or photographer) in any GB Boxing venue (boxing gym, S&C gym, track, accommodation) or as part of a GB Boxing trip (competition or training camp) is not allowed unless specific permission has been granted for it to take place.

In the first instance all requests for permission for a third party to film or take photographs should be made to:
· Lee Murgatroyd, Media & Communications Consultant, 07974 161 166, lee.murgatroyd@pointcommunications.co
or
· Rebecca Edginton, Elite Performance Manager, 07841 436581, Rebecca.Edginton@gbboxing.org.uk 
or
· George Baker, Social Media Executive, 07736 909 566
George.Baker@gbboxing.org.uk

Personal filming and photography

Boxers are allowed to personally film and photograph content to be posted on their social media channels that provides an insight into life and work as part of the GB Boxing squad.

In line with the general principles of the social media policy, boxers are expected to take a ‘common sense’ approach to the type of content that can be filmed.  Guidance on this includes:
· During training, mobile phones should be left in the changing room and any filming or taking photographs should be at the beginning or end of a training session
· Boxers should not post films of sparring sessions unless they have permission from a senior coach or the Performance Director
· Anything that is posted should reflect the general principles of this policy and the recommended dos and do nots
· Examples of activities it is acceptable to film and photograph include:
· Team photos of away trips
· Medal presentations 
· Specific training drills (eg, runs, pad sessions, bag sessions) 
· Shout-outs and good luck wishes to teammates, friends and colleagues
· Unusual challenges or training techniques 
· Photos with visitors to the GB Boxing gym (eg, boxers or athletes, charity visits etc.)

2. Dos & Do nots

	Do
	Do not

	DO...think about why you are on social media and have a plan of what you are trying to achieve by it

Think about your reasons for being on social media and what objectives you want to achieve (Increase followers? Engage with fans? Attract sponsors). Consider your values, what you stand for, the image you would like to project and how you would like the public to view you and tailor your content and posts to reflect this.  
	DO NOT…put unnecessary pressure on yourself with promises or claims

Making claims before a tournament or competition can unwittingly create pressure or lead to negative responses if you fail to deliver on a promise.  Boxers are advised to show confidence, but not attach specific goals to what they want to achieve.

Eg. A post that says “Heading to Euros in Germany, will do my best bring back a medal” creates far less pressure than one that says “European champs in Germany next week – only gold will do.”

	DO...show your personality and build your image


Use social media to showcase your personality.  Before posting always ask yourself “what will people think about me as a result of reading or seeing this?”
 
	DO NOT ...Talk negatively about other competitors, countries, organisations or brands

Negative or slanderous comments can be highlighted and attract the wrong sort of attention.  It is best to avoid them.

	DO...Remember everything you post on social media is public

Anyone can take your words and put them in a newspaper, website or on TV.  Journalists and your rivals monitor your social media and will use your words against you if it serves their purpose.

Eg. Stephanie Rice (an Australian triple Olympic swimming gold medallist) lost a lucrative sponsorship deal after she posted an inappropriate comment on Twitter.
	DO NOT...Forget your rivals may be reading


Other competitors may gain confidence if they read any comments you make about poor form in training, feeling tired, upset or low on confidence.

Eg. A GB gold medallist rower was given the belief that he could win a medal against one of his American competitors by reading his rival’s blog: “From his blog I got the impression that he was not some untouchable superstar. He had worries and demons like everyone else. He was beatable.”

	DO...Be responsible


You are personally responsible for the content you provide and how you behave online. If you are in doubt, do not post it.


	DO NOT...Swear, get into disputes with your audience or link to unsuitable content

Even suggestions of foul or abusive language by replacing letters with symbols such as s**t be avoided.  

Make sure any links you give are sending users to appropriate content and following the guidelines stated above.

	DO…follow, link to and support GB Boxing’s official social media channels

Website – www.gbboxing.org.uk
Twitter - @gbboxing
Instagram –@gbboxing 
Facebook -  https://en-gb.facebook.com/GBBoxing/

	DO NOT… Make comments about religion, gender, race or sexuality

These are all areas where it is very easy to cause serious offence and it is wisest to keep your thoughts private on issues like this.
  
Eg, One of the best rugby players in the world, Israel Folau, was sacked by Australia following a homophobic Instagram post in April 2018.

Eg, Billy Joe Saunders was sent home from Beijing in disgrace as a result of a YouTube video of him behaving inappropriately towards a woman.

	DO….review your privacy settings and consider having separate and private social media accounts if there is some information you only want to share with family and friends

In addition to your ‘public’ account which you use to promote yourself, you might also want to consider creating a ‘private’ account to which you only accept and communicate with your close friends and family.   Do bear in mind that things you say or post in this account may also become public if someone re-posts them, so all the usual rules still apply.

	DO NOT… Post photos of yourself in inappropriate situations (drinking, partying, unclothed etc..)


People recognise that you have a life away from sport, however you ought to exercise good judgement on what it is appropriate to share publicly.  Pictures of drunken sportsmen and women are rarely well received by the media and the public.

Eg, A Team GB bronze medallist was nearly dismissed from the Olympic Village at London 2012 after posting an inappropriate picture of himself with his medal

	DO…ask colleagues for help if you have any questions about social media activity 
	DO NOT...Give out any personal information or encourage a user to do so.




3. Guidance and support

GB Boxing employs a Social Media Executive who is available to help all of the boxers in the squad make the most of their social media activities in a variety of ways including:
· Advice and tips on social media posts and ways to grow followers
· Help with content creation, such as films, images and graphics
· Guidance on how to deal with any issues that boxers may experience on social media such as abuse, persistent trolling or threatening behaviour
· Advice on the best ways to get ‘accredited’ on social media platforms and secure ‘blue ticks’ 

George works in the GB Boxing offices or can be contacted by phone on 07736 909 566 or email at George.Baker@gbboxing.org.uk.
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